
Date March 9, 2016

Members Present Eric Blackhurst, Matthew Heiser, Joanna Riffelmacher, Jack DInsmoor, Phil Frank

Members Absent

aff Present Rita Kureija, Jessica McGee

""Muests Present Mayor Bill Pinkham, Town Administrator Frank Lancaster

8:30am Tour of Falcon Ridge

CALL TO ORDER

Meeting of the Estes Park Housing Authority Board of Commissioners was called to order by Eric Blackhurst at 9:12am in

the Talon's Pointe clubhouse located at 1715 Red Tail Hawk Drive.

PUBLIC COMMENTS

No comments.

APPROVAL OF MINUTES

February 10, 2016 meeting minutes are approved with no corrections and no objections by Eric Blackhurst.

FINANCIALS

None to report.

Discussion with Town: Mayor PInkham and Administrator Lancaster on the next steps after the Housing Study. Mayor

and Town Administrator agree that we need to move forward to keep up the momentum of the study. Focus will be on

the 11 recommendations. A consultant lead strategic session to be held with key community players invited. Frank will
look for a facilitator, Kureija will compile list of potential attendees. Lancaster thinks readdressing the codes, the ADUs
and density bonus will go a long way to getting us started as well. We will use newspaper columns to help with public

.  /areness.

COMPLEX AND DEVELOPMENT UPDATES

A. Talons Pointe

1. Occupancy and Delinquency - Rita Kureija: Zero vacancies and $627 delinquent.
B. The Pines

1. Occupancy & Delinquency- Rita Kureija - Zero vacancy and vacancy loss. There is a $991
delinquency and we are working with the resident

C. Cleave Street

1. Occupancy and Delinquency- Rita Kureija - Zero vacancies. One person moved out and

another will be in in less than a week.

2. Maintenance update: Some windows on the south side have taken to peeling. Kingswood will

be scraping and painting to repair.

D. Falcon Ridge

1. Development Updates: Rita Kureija, Jeff Feneis: Budget was scrubbed to find about $40K, but
the net is still going to be really close. Taxes are collected in a way that is a bit different, and
we won't reconcile until next year.

2. Leasing update: Jessica McGee reports leasing is going well. We should have ten units

rented by April 1".

E. Peak View Apartments

1. Formal Resolution for loan: Resolution # 66 regarding financing terms read by Eric Blackhurst.

Approved with one correction, a typo in the address needs to read 1551 not 1155. Jack
Dinsmoor motioned to approve, RIffelmacher seconded, passed unanimously with one absent

;  (Heiser left early) and one abstained (Frank).
Financing decision: The EPHA down payment of $375000 to be an investment in the property.




